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THE PROBLEM
The path to home ownership in the Denver metro is increasingly a 

daunting prospect for an overwhelming majority of Colorado residents. 

According to the Census Bureau, the median income in Denver is 

around 20% higher than the US median, while the median home 

value is approximately 90% higher than the US median (Census, 

Zillow, Case-Schiller). If we fail to find and implement creative solutions 

supporting attainable, accessible home ownership, our ability to attract 

and retain many of our most essential residents will vanish. 
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REQUEST
» Approve a minimum lot size of 25’ x 62.5’ (1,562 SF) in all SU zones.  This is based on Denver’s typical lot module of

25’x125’, often combined into 50’x125’ or 75’x125’ lots.  Anything larger would not result in a significant increase
in buildable lots.  See Figure 2A for a typical cottage lot layout on a 50’x125’ lot.

» A condition of cottage lot approvals will be maintaining the existing
home (not applicable for vacant lots). Detached garages or accessory
buildings may be demolished. This can be guaranteed through
a deed restriction on the existing unit at the time of cottage lot
recordation, limiting the existing above grade area. This will help
prevent the current crisis of tear-downs and/or expansions of existing
attainable homes currently taking place. See Figure 2B below.

» New cottage units accessing with vehicular egress from alleys will
have one off-street parking space for each DU.

» Existing units will require one off street parking space if there is an
existing curb cut off the main street, or a waiver allowing on-street
parking if there is no curb cut.

» Bulk Plane limitations will need to be amended for alley-accessed units.

» See Figure 2C (next page) for Cottage House Design Standards,
set-backs, impervious cover, etc.

Design Standards – Cottage Lots will be allowed in all U & E Neighborhood contexts,
 in all combinations of SU, TU, RH, & MU zone descriptions.

COTTAGE LOT HOUSES

Figure 2A - Preserving Existing Cottage by Adding 2 More
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Figure  2B - Single Family “Scapes” Demolitions, 2016-2018
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77%
OF DENVER IS NOW
SINGLE FAMILY
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SINGLE FAMILY “SCRAPES” DEMOLITIONS, 2016-2018
We must help prevent the current crisis of tear-downs and/or expansions of existing 
attainable homes currently taking place.

SOURCE: “THE SCRAPING OF DENVER: BYE-BYE BUNGALOWS; HELLO TOWNHOMES, DUPLEXES AND 
MANSIONS (DEPENDING ON NEIGHBORHOOD)“ FROM BUSINESSDEN BY KATE TRACY| JULY 16, 2018
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THE COLLAPSE OF ENTRY HOME CONSTRUCTION

NUMBER OF NEW HOMES CONTRUCTED BELOW 1,400 SF

~1,150 UNITS
MISSING MIDDLE:
ATTACHED & DETACHED SF

600-700 UNITS
MARKET RATE
MULTI-FAMILY

180 UNITS
ATTAINABLE
WORKFORCE

320 UNITS
AFFORDABLE

UPLANDS: 
A FULL SPECTRUM OF HOUSING, FOCUSED ON THE MISSING MIDDLE
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THE COLLAPSE OF ENTRY HOME CONSTRUCTION
SINGLE FAMILY HOME DEMOLISHED TO BUILD NEW SINGLE-FAMILY HOME 

https://businessden.com/2018/07/16/the-scraping-of-denver-bye-bye-bungalows-hello-townhomes-duplexes-and-mansions-depending-on-neighborhood/
https://businessden.com/2018/07/16/the-scraping-of-denver-bye-bye-bungalows-hello-townhomes-duplexes-and-mansions-depending-on-neighborhood/
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MISSING MIDDLE HOUSING
A RESPONSE TO TODAY’S HOUSING CRISIS

MISSING MIDDLE HOUSING
Missing Middle Housing is a range of house-scale buildings with multiple 

units—compatible in scale and form with detached single-family homes—

located in a walkable neighborhood.

THE TYPES

The Missing Middle Housing types provide diverse housing options, such 

as duplexes, fourplexes, cottage courts, and multiplexes. These house-

scale buildings fit seamlessly into existing residential neighborhoods 

and support walkability, locally-serving retail, and public transportation 

options. They provide solutions along a spectrum of affordability to 

address the mismatch between the available U.S. housing stock and 

shifting demographics combined with the growing demand for walkability.
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WE CAN’T SOLVE OUR HOUSING PROBLEMS 

LEAVING SO MUCH OF THE CITY OFF LIMITS.
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COTTAGE HOUSES WOULD:COTTAGE HOUSES WOULD:
 » Create fee simple lots, easier to finance and convey 

than ADUs or Tandems.

 » Create a for-sale small attainable home option 
without complexity of non-conforming uses, joint 
use agreements or other complexities disliked by 
the mortgage industry.

 » By creating more housing options in all SU zones, 
Denver will more evenly disburse density and 
attainable housing throughout the city. We can’t 
solve our housing problems leaving so much of the 
city off limits.

 » Create a better and more “in scale” and “in 
character” street scape than tear down McMansions 
or duplex/triplex as seen below.
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Figure 1A - Acreage Overview - Excludes DIA

55.8%
Parcels Outside SU

44.2%
Parcels In SU

Figure 1B (top) - View of a primary structure with a matching ADU in the lot behind it on Raleigh St. (from L&D Construction) vs McMansion (bottom)

PURPOSE
Add a new building form, Cottage House to be allowed in all U & E neighborhoods in all 
combinations of SU, TU, RH & MU zone descriptions to create small, attainable homes.

EXAMPLE OF A SCRAPE TURNED MCMANSIONPRESERVE EXISTING HOME & ADD 2 MORE HOMES

Benefits of Urban Cottage Homes

Create a better and more “in scale” and 
“in character” street scape than tear down 
McMansions or duplex/triplex.

By creating more housing options in all SU 
zones, Denver will more evenly disburse 
density and attainable housing. 

Create a for-sale or for-rent small attainable 
home option without complexity of non-
conforming uses, joint use agreements or other 
complexities disliked by the mortgage industry.

Create fee simple lots, easier to finance and 
convey than ADUs or Tandems.

Missing middle design features allow walkable, 
medium density, infill housing near public 
transportation, employment, and amenities.

Creates a sense of place and are arranged 
in such a way to encourage neighborly 
interactions. Enter from the street via a 
landscaped walkway opening to a beautiful, 
shared space.
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WHAT ARE URBAN COTTAGES?
Urban Cottages are modestly sized detached homes that are attainable and efficient, set in 

cottage courts on existing city lots. They add the most new housing with the least visible impact on 

neighborhoods and with the most dispersed impact on existing infrastructure.

	Î Cottage courts are the only viable infill opportunity for new attainable detached single-family homes

	Î Without zoning reform, Denver‘s historic attainable small homes will continue to be demolished for 

larger, more expensive homes - the only redevelopment solution allowed by the City

People choose Urban Cottages to reduce their 

environmental footprint, allow them to live where 

they work, eat, shop, and play, and help them 

achieve financial freedom.

We request a min. lot size of 25’ x 62.5’ (1,562 SF) 

in all SU zones. This is based on Denver’s typical lot 

module of 25’x125’, often combined into 50’x125’ 

or 75’x125’ lots. Left image shows a typical cottage 

lot layout on a 50’x125’ lot. 



EXISTING
HOME

NEW
HOME

NEW
HOME
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URBAN COTTAGE COURT
This transit-friendly site provides easy access to both Downtown Denver and 

Boulder, which is desirable to vehicular and public transit commuters alike.

Number of Homes
4 homes

Number of Bedrooms
2-3 Bedrooms

Average Square Feet
1100-1300 SF

Market Value
$500s

ALLOWED PROPOSED

Homes 1 4

Square Feet 4000+ 1100-1300

Market Value $1.8M $650s

Site Proposal

G
ilpin Site Plan

G
arage

G
arage

SHARED COURTYARD VIEW

STREET VIEW

AERIAL VIEW

ALLEY
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URBAN COTTAGES LARGE SINGLE-FAMILY DETACHED

DUPLEXES TOWNHOMES

Peak Equity $1,447,600

Profit $1,452,400

Multiple 2.00 X

Gross Margin 50.1%

Annualized Return 87.2%

Peak Equity $1,926,000

Profit $374,000

Multiple 1.19 X

Gross Margin 16.3%

Annualized Return 20.2%

Peak Equity $1,976,000

Profit $824,000

Multiple 1.42 X

Gross Margin 29.4%

Annualized Return 42.6%

Peak Equity $2,347,000

Profit $1,253,000

Multiple 1.53 X

Gross Margin 34.8%

Annualized Return 56.1%


